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EPISM, Event Performance Indices Service

New Global Measures of Meeting Performance 
Unique new prisms for you to understand your meeting’s value and performance 

“Meetings that are both cost-efficient and effective are far superior to meetings that are only cost-efficient or that deliver value but waste resources and money. EPI measures both.”

EPI is a comprehensive new set of post-event measures and reports built into MeetingMetrics that help you evaluate, track and compare your meeting’s  effectiveness, cost-efficiency and overall performance with the average meeting scores in our normative database*.  

New Meeting Management Tools Enable You to Understand and Improve Your Meetings
· Meeting Effectiveness Index (MEI) captures your meeting’s ability to generate value across six key dimensions proven to be the primary influences of meeting effectiveness - defines your meeting’s success in delivering on its fundamentals.  The MEI report includes the overall MEI score and the average performance of each of the six key dimensions, showing your meeting’s relative strengths and weaknesses. 

· Meeting Efficiency Score (MES) gauges the cost of achieving the observed level of meeting effectiveness based on a cost per attendee.

· Relative Effectiveness Score (RES) gauges how the current meeting’s effectiveness scores compare to the level of expected effectiveness based on the effectiveness cost of the average meeting (average MES).  The RES measure is a comprehensive indicator of meeting performance combining both effectiveness and cost-efficiency.
 

· Effectiveness/Cost Ratio (ECR) is a global measure of meeting performance comparing relative effectiveness (i.e., current meeting’s MEI vs. average meeting’s MEI) to the relative cost per attendee (i.e., current vs. average).  The ECR is especially useful for tracking the performance of a portfolio of meetings or a single meeting over time.
  

· Investment Net Worth (INW).  This measure identifies the portion of meeting investment (i.e., meeting total cost) that generated a positive return.  

*MeetingMetrics Normative Database - As the leading provider of meeting measurement in the meeting industry, MeetingMetrics has accumulated a wealth of data over the years across a variety of meeting users, meeting types, and industries.  On average, our database is enriched annually by hundreds of meetings. Our normative database grows exponentially as our user base expands.
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Question Curent Meeting Average Meeting __Delta
How satisfed are you with the mesting's overallvalue i helping you improve your on-he-ob effectiveness? 815 7000|1160
How satisfed are you that the meeting was well worth the investment? w223 00| 223
How satisfed are you with the overall mesting experience? 7914 7200|714
How satisfed are you that the meeting was motivaling o you personally? EE 00| 7%
How satisfed are you with the aualty of the education sessions at the meeting? e 6300|865
How satisfed are you withthe gualty of the networking opportunites at the mesting? 774 6400|1340
Overall MEI 7815 7033 84
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The MES assigns a dollar vakie o each unt of effectiveness that the meeting generated. The lower the MES, the higher the meeting's oo

Current Meeting
e 7876 7000
Mesting costiatendee 36308 57043
WES 080 101
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The RES gauges how the current mesting's effectiveness compares o the evel o effectiveness we would expect for the curent event based on how much sffectiveness costs on average. &
postive RES (1., areater than zero) incicates thet the observed effectiveness is Hiher than what we would expect. A negative RES (12., lawer than zero) suggests thetthe cbserved effectiveness
is ower then what we would expect.
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The ECR compares relative effectiveness (Le., current meeling's MEI vs. average mesling's MED) o the relative cost per atendee (1., currert vs. average). The figher the ECR, the better the
performance of the current meeting fthe EC i greater than D, then the perfarmance o the currert meeling i superior to the performance of the average meeng. I the ECR is awer than 0, then
the performance of the current meeting is wesker than the performance of the averags meeting. I the ECR s equalto 0, the current mesfing is comparable o the average meeting.
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The I ighights the porton of meeting investment (1., meeting otal cost) that generated a postive return. fthe INW/is equalto 100%, then thetotalty o the meeting investrmert generatect
postive return. I the NV lower than 1003, then orly  portion of the meeting investmert was worth the money.
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